Grow out of nothing, the first successful
experience about importing LibreOffice into
state-owned company since 2016.
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1.Habit

Commercial software habit

2.Proficiency

Don’t understand ODF file operate skill

Much old files need to transfer to ODF format
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2.1 Support

* Illustrate benefit for executive leadership

O3 2

—Normal use — Special use

(LibreOffice) (Commercial software)
—Save money - Keep efficiency

Designed by Freepik


http://www.freepik.com/

2.2 Training
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2.2 Training: Divide and Conquer

Larerm Ipsaarm dakor sit amet, consectetur ad ipkscineog
it sed do =Evesan od t=2Empar

BEASIC PACKAGE

Larerr ipsarm daker sit armest, consecietur adipessireg
el sed do elwsmn od tempor

Larem IDGI.IH'I daknr Sie armer, cor arad ey
it =ed do = od tEmpeEar
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2.3 E-Learning
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2.4 Assistance

* Invite third party people

like Chairman of SLAT _

(free software community) to share benefits
to relative people.

* Find enthusiastic people



Slow Growing
Attached file use ODF format(%)
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2.5 Benchmarking EoEiEt

Critical Success Factors

DF

=

* External
- Website offer MS&ODF ,PDF
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Fast Growing
Attached file use ODF format(%)
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2.6 Enact policy

* Ask boss to Enact LibreOffice using policy and a
system of rewards and punishment rules.
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Enacted Plan & KPI
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4.Conclusion



Actually I find All we
have to do is ...

Deliver ODF Concept



5 osuture



After this speech,

I hope you can help to import
LibreOffice to someone’s company.
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